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INSTRUCTIONS: 
 

 
Deadline to submit applications will be April 28, 2006 at 5:00 p.m.  Review of applications will 
begin the first meeting after submission. 
 
Please feel free to use more space than what is provided after each question or attach additional 
sheets if necessary. 
 
Completed forms may be delivered or mailed to: 
 

SPLOST Citizens Advisory Committee 
  c/o Floyd County Manager’s Office 
      12 East 4th Avenue, Suite 210 
           Rome, Georgia  30161 
 

or sent by e-mail to poek@floydcountyga.org. 
 
Once an application is submitted, the Citizens Advisory Committee will schedule a meeting so 
that you may present your project(s) to the committee and be available to answer any questions 
they may have regarding your proposed project. 
 
Questions concerning completion of the application can be directed to Kevin Poe, County 
Manager, at (706) 291-5111 or John Bennett, Rome City Manager, at (706) 236-4400. 
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Proposal for SPLOST Funding 
 

Summary of Proposal 
 

Project Title:   _________________________________________________________________ 
Organization/Individual:   ________________________________________________________ 
Contact Person/Title  ____________________________________________________________ 
Address   _____________________________________________________________________  
Day Phone   ____________________   Evening Phone   ________________ 
E-Mail   _______________________   Fax   _________________________ 
 
Brief Overview of Project   _______________________________________________________ 
______________________________________________________________________________ 
 
Proposed Location of Project   ____________________________________________________ 
 
Estimated Total Cost of Project $_______________  (Note:  this amount should not include 
ongoing and maintenance costs). 
       Proposed amount of funding from SPLOST $_______________ 
       Proposed amount of funding from other sources $___________ 
 
Communities Served/Affected by Project   __________________________________________ 
______________________________________________________________________________
______________________________________________________________________________ 
 
Has this project been submitted previously to another SPLOST Advisory Committee?  _______ 
 
Additional Comments   __________________________________________________________ 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
Signature of Proposer        Date    
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Proposal for SPLOST Funding 
Attachment A – Detailed Description of Project 

 
 Project Title:  ____________________________________________________________ 
 

1. Does your project meet the standards of Georgia Law for SPLOST funding (refer to 
Georgia Code Sections provided with this package)?   ___________________________ 
________________________________________________________________________ 

 
2. What is the nature of your project (maintenance, upgrade, new idea)?   _____________ 

________________________________________________________________________ 
 

3. How does this project relate to existing facilities (replace, complement, compete)?   ___ 
________________________________________________________________________
________________________________________________________________________ 

 
4. Do you propose a specific location for your project? Can the need be met in an alternative 

location in the county?   __________________________________________ 
________________________________________________________________________
________________________________________________________________________ 

 
5. Are partnerships (between governments or public-private) required, feasible or proposed 

for this project?   _________________________________________________ 
________________________________________________________________________
________________________________________________________________________ 

 
6. Are there other descriptive details you want to share?   __________________________ 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

7. Will this project require any regulatory approvals from Federal, State or Local 
Governmental Agencies?  __________________________________________________ 
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Proposal for SPLOST Funding 
Attachment B – Project Cost Estimate 

 
 Project Title:  ____________________________________________________________ 
 

1. What are the estimated initial capital costs for this project? Be sure to consider the 
following areas as potentially relevant costs – property acquisition, infrastructure needs 
(sewage, roads, grading), construction costs, professional services (architects, engineers, 
project mangers). 
________________________________________________________________________  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 
2. How have you arrived at the figures in this section of your proposal?  ______________ 

________________________________________________________________________
________________________________________________________________________ 

 
3. What are the ongoing operating costs for this project?   __________________________    

________________________________________________________________________ 
________________________________________________________________________ 

 
4. Will the capital costs for this project be fully met by SPLOST funding alone, or are there 

partners (local, state, federal, private) in funding?   ________________________ 
________________________________________________________________________
________________________________________________________________________ 

 
5. What entity will be responsible for the ongoing operating costs brought about by the 

completion of this project?   ________________________________________________ 
________________________________________________________________________
________________________________________________________________________ 
 

6. Is SPLOST funding the only route to funding, or are there alternative methods of funding 
for a project like the one you propose? How have similar projects been funded in Floyd 
County or elsewhere?   _____________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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Proposal for SPLOST Funding 
Attachment C – Communities of Interest/Impact 

 
 Project Title:  ____________________________________________________________ 
 

1. How will your proposed project benefit the citizens of our community? _____________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 
2. Which areas will be served by this project? Do you have an estimate for the number of 

citizens served by this project? If so, how did you arrive at this figure?   ____________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 

 
3. Is your project designed to increase the number of people served and/or designed to 

improve services to existing clients?   ________________________________________ 
________________________________________________________________________
________________________________________________________________________ 

 
4. What are the potential environmental impacts of this project (positive and negative)?   _ 

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
 

5. Are you aware if this project is part of a long term plan (ie. Comprehensive Plan, 
Transportation Plan, Recreation Plan) that has been adopted for our community?  _____ 
________________________________________________________________________ 
 

6. (OPTIONAL) Give a brief statement that might be used by an advocate of your proposal 
to garner public support.   __________________________________________ 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
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